
 

 

Accelerator Plans: Get Results Now!   

“In all my business, personal and political life I have never experienced a seminar, workshop, summit, 

retreat etc. that was so powerful and accomplished the desired results so immediately; in our case, 

“turning talk into implementation”. You gave us the tools, knowledge, motivation, skills, desire and 

direction to accomplish what has always been possible and is going to now be realized!”  

Frank Moe, County Commissioner, Moffat County, Colorado 

Sometimes what you need most to succeed is knowing how to take that first step. And, sometimes it’s 
necessary to have an outsider help focus the community to ensure plans become actions, and there is personal 
ownership for broad community success.   

Whether you need a focused economic plan, a housing strategy, meaningful youth engagement policies, or a 
strategy to tackle seniors needs, an Accelerator Plan is the most effective way to start getting real results. It 
provides a way to get many community stakeholders in the same room to re-focus efforts on making things happen, 
and to build the trust, responsibility, and collaboration required for ambitious action.  

A 1- to 2-day workshop is designed for groups of 25 – 50 people who share a common desire to address a particular 
issue with a sense of urgency. It includes individual and group work that fosters ideas and discussion, but ultimately 
finishes with a concrete set of objectives and actions, and assignment of ownership of those actions to specific 
people or groups.  

Your group is taken through a number of quick strategy/planning activities that get people talking openly about 
the challenges and opportunities. Priority items are identified and ranked by order of importance, then action plans 
– how to address it, and where to start—are developed for each, while also ensuring everyone is aware of who is 
responsible for each action. 

Too often we focus our energies on creating the plan—with all sorts of goals and targets—but have no details on 
how to get there or who will take the first step. Or, even more critically, it’s presumed that achieving goals and 
targets is the sole responsibility of the town administration and Council.  

The magic happens when the group realizes a seemingly massive task can be broken down into a few key priorities 
for action, and each person knows their role in achieving the goal.  

Some of the outcomes from the workshop include:  

• A better sense of team among all the stakeholders present 

• A collective understanding of priorities, and ownership of actions 

• A collective responsibility to each other to achieve results 

• A clearly articulated action plan that can be communicated to the broader public and outside stakeholders 

Ultimately there are three elements that separate successful communities from those that struggle: First is the 
ability of the community to focus attention on the real needs and opportunities it faces, without wallowing in 
despair and blame. Second, a successful community makes plans to address issues and opportunities, and it 
immediately and consistently translates these plans into concrete actions. Finally, actions are the result of 
ownership, and an understanding from the community that it can, and will, address its issues and not wait for 
someone else to fix them. If you are ready to not only move your community forward, but accelerate its success, 
then give us a call. 

 
 

For more information about fees and scheduling, 
please contact us: 
587-573-1313 | info@13ways.ca  
www.13ways.ca 


