
 

 

Education: Advanced Municipal Leadership  

The Advanced Municipal Leadership Program (AML) is designed to be responsive to the needs of municipal leaders who have 
articulated a desire for more advanced education and training to strengthen local government leadership. Each of the six, 
intensive one-day short courses, developed exclusively for mayors, reeves, councillors and municipal staff, targets specific 
issues of importance to both urban and rural municipalities.  

Courses are offered via the University of Alberta and can be taken individually or as a series. 
Once all six courses are completed, you will receive a Certificate in ‘Advanced Municipal 

Leadership’ from the University of Alberta, Augustana Campus. 
To quality, all six courses must be taken within a four-year period.  

 

Roles and Responsibilities 

This module lays out the roles and responsibilities of council, the CAO, the administration and the public. We study how each 
of the four groups interact with each other, when they should not interact with each other, and how those relationships 
should be managed, especially when they go wrong. Particular attention is paid to identifying symptoms of an unhealthy 
balance in each relationship, and how to correct it. 
 
Strategic Leadership 
Different types of political leadership are explored, how to identify them through characteristic analysis, and when and where 
they are most effectively, or ineffectively, employed. We also evaluate and discuss the role of democracy in municipal politics 
and the challenges it can present in complex decision making. We study how to support effective leadership through modern 
challenges. 
 
Communication and Engagement 
There are many textbook strategies for communicating and engaging the public. In a world where it is now acceptable to 
simply decry information as ‘fake news’ and ‘alternative facts’ when you disagree with them, the textbook strategies no 
longer work. We explore the differences between communication, consultation and engagement, and when each is most 
effective and appropriate to use. We also explore a new method of communication that helps condition the public and 
prepare them for change. Studying cognitive biases and analyzing resistors will form part of the core of this module. 
 
Planning and Action 
Strategic Planning is often presented as a science, but this module demonstrates it is actually an art. We compare good and 
bad vision statements, and how they lead to good and bad strategic plans. We work through the real questions that need to 
be asked to produce a good strategic plan that will not simply fulfill the desire to have a planning document that sits on a 
shelf, but rather one that is action oriented. 
 
Municipal Collaboration 
There is growing pressure, not only in Alberta, but across the county, to improve municipal collaboration, both within 
municipalities, but also between them. In this module, we will focus on the issues that keep municipalities apart and where 
the challenges lie, with particular focus on the issues associated with governance, taxation, services and identity. We will also 
focus internally on how all types of organizations are responsible for building stronger communities, not just the municipality, 
and effective strategies for cooperation across within a community. 
 
Change Management 
Change Management is one of the most undertaught programs in municipal politics. The world is changing dramatically, yet 
most communities are planning and operating under the pretense that the world will remain very much the same. 
Communities will change more in the next 10 years than they have in the last 100. From how we build infrastructure, to what 
makes up the core of a community, will all change. Our entire concept of what makes communities and municipalities viable 
and strong will change as well. 

 
For more information, please contact us at: 
1.587.573.1313 | info@13ways.ca 
 
To Register, visit the U of A website and search for the  
“Certificate in Advanced Municipal Leadership” program, or CLICK HERE 

mailto:info@13ways.ca
https://www.ualberta.ca/augustana/programs/community/extended-education/programs/certificate-programs/advanced-municipal-leadership

