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The First Step: Community Assessment 

We all want success, and we all want it now. So, we race out and charge up the hill. We write up 
plans and strategies, we hire people, and we seek developments and developers at a furious pace.  

All that investment rarely yields results. We spend time, energy, and money trying to become 
something we can’t be, or shouldn’t be, simply because we are expected to do what everyone else is 
doing. You can’t become who you want to be without first understanding who you are.  

The Community Assessment is an effective and efficient way to get a clearly articulated picture of 
who your community is, so it can meaningfully and effectively plot a course for its future. It is difficult 
to see what advantages you have, and what your weaknesses are, when we see them everyday. There 
is value to having outside eyes look through your community and tell you what makes it great and 
what needs to be fixed.  

We offer two options for you to choose from:  

Online Scorecard Assessment – A very affordable online diagnostic tool for evaluating your community 
through the lens of 13 Ways. It can be done by one person or many. Once complete, you will receive a 
scorecard telling you how your community rates on each of the 13 Ways, and receive general guidance on 
methods to improve areas that need attention. This is a great starting point to raise awareness, identify 
issues, and initiate actions to make your community better.  

Full Community Assessment – This assessment is a broader and more comprehensive look into your 
community, and goes beyond the 13 Ways. The online assessment is ideal if you just need to get the 
conversation started, but this full assessment is a hands-on analysis of your community, which will provide 
you probing insight into what is holding it back, and what can move it forward. These assessments vary 
for each community, but some basic aspects of every full community assessment include: 

• Review of all supplied documents related to your community  
• Desktop review of important data and information related to the community or region 
• Workshop/discussions/surveys with key people to discuss current perceptions, challenges, and 

opportunities 
• Interviews and/or surveys of community leaders and organizational personnel 
• Onsite visit(s) and exploration of the community 
• Provision of a community scorecard report, including recommendations that addresses key 

challenge and opportunities so you can begin to design the path forward with a better chance of 
success 

 

If you are ready to achieve your real potential, instead of pretending to be something you aren’t, then 
a 13 Ways Community Assessment is what you seek.  

For more information about fees and scheduling, 
please contact us: 

587-573-1313 | info@13ways.ca  
www.13ways.ca 


