
 

 

YOUR Community Broadband: The Path Forward  

You’re talking about it, you know it’s important to your community, and you know there are a variety of options 
available to you.  The question is… well, do you even know what questions you should be asking?  

If you’re like most people in the province—currently wondering what to do about broadband but don’t know 
where to start – this 4-step program is the perfect place to begin.  It’s thorough, informative, and efficient; and 
at the end you will have a clear understanding of the needs and wants of YOUR community and the steps 
required to move forward.  

PHASE 1 - CURRENT STATE ASSESSMENT 

Phase one is a desktop study to collect information about the current state of broadband that is unique to your municipality. 
A review of the level of broadband speed and consistency that is currently available, the local service providers and what they 
offer, the infrastructure that is nearby (Fibre, wireless towers, LTE towers), near-by potential for back-haul connection, and 
potential regional partnerships that are already in discussion or who would be open to starting a dialogue. 

• Deliverable: Current State – Desktop Study 

• Duration: 2 Weeks   

PHASE  2 - STAKEHOLDER WORKSHOP 

This workshop is intended to include as many stakeholder groups as possible including, residents, elected officials, local 
businesses, service groups, service providers, regional partners, and any other local partners (Chamber of Commerce, 
Economic Development, Council Committees, etc). The day will start with a review of the municipality’s core values and 
weighting these for importance. Next will be an informed brainstorming session for potential actions and needs within the 
community around broadband. The last part of the day will entail weighing the list of opportunities against the morning value 
weighting. The sessions are intended to build buy-in by all attendees by having the actual stakeholders take part in the 
creation of the plan. 

• Deliverable:  Workshop, Data from Workshop + boards/facilitation outputs 

• Duration: 1 week, includes delivery of 1-day workshop  

PHASE 3 - SUMMARY ACTION REPORT 

Using the data from the two previous steps, a customized report is generated with tangible action steps to be used by 
administration to fully understand the desired state for community broadband in your municipality.  

• Deliverable: Summary Action Report 

• Duration: 1 week 

PHASE 4 - POST-ELECTION PRESENTATION AND WORKSHOP 

This is an opportunity workshop for newly elected officials to learn about the current and desired state for community 
broadband from the point of view of the local stakeholders. During the workshop portion of the afternoon, a second, 
confirmation weighting of values and action steps will be carried out with the intention to come up with a list of potential 
policy updates, Request for Decisions (RFDs), or Next Step opportunities for administration. 

• Deliverable: Buy-In by the newly elected officials 

• Duration:  1 week, includes delivery of 1-day workshop 

 

 

For more information about fees and scheduling, 
please contact us: 
587-573-1313 | info@13ways.ca  
www.13ways.ca 


