
 

 

Jumpstart Workshop: Fast Track Your Success!   

Get out of the gate FAST with your new Council! This three-day workshop is intended to help new councils and 
your administration gel as a team quickly, by focusing on discussion that will generate mutual understanding, 
respect, and focus.   

For many communities, the post-election environment can be wrought with tension and frustration – usually 
because people are unsure of processes or how to go about what it is they want to do. This 3-day workshop is like 
a team building exercise for community leadership. Council will be taken through exercises that address the key 
priorities they campaigned on and what they heard, as well as an overview of current initiatives. It will also include 
a facilitated discussion with administration about what their current plans and objectives are for the future. The 
third day will focus on coming together as a team and identifying and agreeing to both process and actions that 
can be implemented right away to ensure success for your community in the coming years. 

 

Workshop Overview 

Day 1 (7 hours)  

• Workshop opener – discuss purpose of the workshop, outcomes and general guidelines to ensure a 
successful and enjoyable 3 days  

• Councillor introductions – each person has opportunity to talk about their key priorities, personal goals, 
and motivations 

• Issue exploration – individually and in groups, issues and concerns will be explored through facilitated 
dialogue and exercises until all issues have been addressed  

 
Day 2 (7 hours) 

• Administration presentation # 1 – current initiatives, budgets, and operational matters  

• Administration presentation # 2 - explain how internal challenges and conflicting priorities are currently 
handled, how staff are trained and managed, how public complaints and issues are addressed, and what 
current protocols are for communication between staff and council.   

• Group discussion (facilitated) – ensure council and staff understand each other’s priorities and challenges; 
identify areas of alignment and divergence; discuss roles and responsibilities  

 
Day 3 (7 hours)  

• Recap summary of day 1 and 2 – all the key issues, opportunities, and ideas are pulled together and 
organized into logical groups for discussion. Priorities are identified.  

• Action Planning – identify and agree on initial action items that need to be implemented to address priority 
items; identify and agree on rules of engagement for constructive dialogue and decision making 

 
Outcome – the outcome of the workshop is that your staff and Council will have a clear understanding of each 
other’s priorities, interests, and roles, as well as clear focus for how to move forward in the first 100 days and into 
the next four years. This investment in time and resources will be paid back through the development of a healthy 
working relationship and mutual respect among all community leaders, ensuring the objective of serving the public 
remains the clear and present focus. 
 

 
                 
 

For more information about fees and scheduling, 
please contact us: 
587-573-1313 | info@13ways.ca www.13ways.ca 


