
 

 

 Assessing Risks:  A Community Prepared  

We often think of being prepared in terms of fires, floods, and tornados. But what about . . .  

Your community’s largest employer moving? A major problem with your water treatment plant? 

Or an agricultural epidemic hits your region, or a hazardous waste spill happens nearby?  

Risks are more than natural disasters, and assessing risk is about identifying vulnerabilities and mitigating 
consequences. We cannot predict the future, but we can prepare for it, both the good and bad. Most 
communities face significant risks they are not aware of, leaving themselves unnecessarily exposed and 
vulnerable.  

Few communities have done a full risk assessment of their current situation, and even fewer have any type of 
plan in place to address those risks. In fact, few community leaders know where to begin when assessing risk, 
and yet, it is the responsibility of community leaders to consider, and to reasonably account for those risks. 
Planning for a healthy, resilient and prosperous community must include risk analysis and mitigation strategies.  

Our process takes you from being reactive, to being proactive. 

 

PHASE 1 - CURRENT STATE ASSESSMENT 

Phase one is a desktop study to collect information about your current risk situation. This process includes meeting with 
senior administrative leadership to gather information on current risk mitigation and management strategies, and how they 
are incorporated into strategic plans and decision-making processes. It includes a high-level risk assessment to identify risks 
that are the highest-level threat to your community, or those that have not yet been identified by your community.  

• Deliverable: Current State Report and Presentation 

• Duration: 4 Weeks   

PHASE  2 – STAKEHOLDER PRIORITIES AND PLANNING WORKSHOP 

This workshop will be focused on choosing priorities based on assessed risks, and assigning ownership of next steps. Not 
every risk can be fully mitigated, and addressing each risk requires different groups of people and different processes. We 
help bring the community together – public, council, and administration – to review the risks, as well as understand the costs 
and trade-offs in addressing those risks.   

• Deliverable:  Risk Priority Assessment and Next Steps 

• Duration: 2 to 4 weeks, includes preparations and delivery of 1-day workshop  

• Workshop synopsis and report 

PHASE 3 – INTEGRATING RISK MANAGEMENT 

Risk management is an ongoing process of evaluating, prioritizing, actioning, and then re-evaluating. It is important that risk 
management become incorporated into strategic plans and that it become integrated into the decision-making processes of 
a community.  If not, risks become invisible and forgotten, until its too late. 

• Deliverable: Integration of risk management into strategic planning and decision-making processes and policies 

• Duration:  as required 

 
FEES:  Phase 1 and 2 depend on the size of your community and complexity of your situation. 
            Phase 3 will vary based on the outcomes from Phases 1 and 2.  
 
 

For more information about fees and scheduling, please contact us: 
587-573-1313 | info@13ways.ca  
www.13ways.ca 


